
A Simple Solution that Saved a Quarter of a Million Dollars.

“Cost-Saving Success:

A Lesson in Business Efficiency and Sales Optimization”A leading manufacturing company
headquartered in Japan managed to trim a whopping quarter of a million dollars from its
expenses, and the secret to their success was surprisingly straightforward – they turned off
the lights.

In an effort to uncover innovative ways to save money without disrupting their day-to-day
operations, the company organized a competition.

The question posed to its employees was deceptively simple: “How can we save money in
our company without compromising our daily operations?”

The company’s workforce, ranging from senior management to factory workers, embarked
on a week-long brainstorming journey. When all the ideas were gathered and assessed, a
suggestion from one of the lowest-paid workers emerged as the winning solution.

Saving money is right in front of you.

The winning proposal was elegantly simple: switch off the lights in the computer room and
the factory where automated robots tirelessly assembled vital components. The employee
received 20 per cent of the initial savings as a reward for this brilliant cost-saving idea.

This story underscores a valuable lesson: sometimes, the most effective solutions to complex
problems are right in front of us all along.

Not every solution needs to be intricate; often, simplicity reigns supreme.

Moreover, it highlights that the answers to your business challenges may not exclusively
reside within the upper echelons of management.

Encouraging employee input across all departments can yield surprising and innovative
solutions that may significantly benefit your company’s bottom line.

What does this story teaches me about sales?

As a salesperson, you can apply this lesson in several ways to boost your performance and
contribute to your organization’s success:



Seek Cost-Efficient Sales Approaches: Consider how you can optimise your sales1.
process without increasing expenses. Sometimes, a streamlined approach can lead to
significant savings, such as cutting unnecessary travel or marketing costs.
Collaborate with Colleagues: Don’t hesitate to tap into the collective wisdom of your2.
colleagues. Engage in brainstorming sessions with your sales team to discover
innovative techniques and cost-effective strategies for achieving sales targets.
Incentive Ideas: Encourage creative thinking among your sales team by rewarding3.
innovative cost-saving or revenue-enhancing ideas. Recognize that valuable insights
can come from anyone, regardless of their position or experience.
Simplicity Sells: When presenting solutions to potential clients, remember that4.
simplicity often resonates more effectively than complexity. Highlight how your
product or service can streamline processes or reduce costs for the customer.

By embracing these principles and adapting the story’s essence to your role as a
salesperson, you can contribute to your company’s profitability while delivering outstanding
results to your clients.

Have a great week selling your stuff.

Mike

PLUS: WHENEVER YOU’RE READY…Here are 4 ways I can help you make more sales in
your business – big or small.

1. Want to become a Sales Mindset Blueprint Member? You get access to an exclusive
coaching session with me and full access to my sales programme every month. Get
the deets here.

2. Try the new ‘7 Days to Sales Success’ framework. Make more sales in 7 days—the
framework of everything you need to start making more sales in your business. The Sales
Success Framework is based on a simple 7-day challenge. Click here to learn how to grow
your business by making more sales.

3. Join our private Facebook group – The Sales Mindset Inner Circle. Get all the
latest up-to-date sales ideas. Every week, we do Facebook Live updates on all things
sales. Tips, ideas, free coaching, and much more. Join me by clicking here

4. Could you work with me one-on-one? If you’re a small or large business owner or in
professional services, you might have a few strategies, tactics and tools away from doubling

https://www.thesalesmindsetblueprint.com/salesslueprintprogramme-optin-5708
https://storage.googleapis.com/msgsndr/vXGwSDKXJbev0lK9gozw/media/61b050b9b7ca77cc0f9f5c58.pdf
https://www.facebook.com/groups/TheMindsetInnerCircle/


your lead flow, revenue and impact. Please jump on a FREE 30-minute brainstorming call
with me by clicking here.

https://link.getcmm.com/widget/bookings/selling-is-not-optional

